
This checkpoint is a little different, in that rather than taking 30 minutes to an hour, you may want
to spend a half-day or a few hours over a few days to engage in it. This is because the questions
you’ll be asking are slightly more ethereal and longer-impact.

FOCUS
Establish areas of focus. In the space below, list all of your work and personal commitments for
the upcoming quarter. Spend twenty to thirty minutes thinking of all of the commitments you will be
accountable for. You want to be as comprehensive as possible because this will provide the
working template for how you structure other elements of your plan.
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FOCUS (CONT)
What are the Big 3 for the quarter? These are the big conceptual hurdles you will need to jump
this quarter in order to succeed in your work.

1: 

2:

3:

Establish Challenges for each of the Big 3. These should be phrased in the form of a question,
and they should capture the main creative problem you need to solve. For each commitment
you’ve listed, you should be able to answer the question “What am I really trying to do?”

RELATIONSHIPS
Who are the people you will be setting head-to-heads with this quarter? Have you thought through
how this will happen? What is the best timing for your meetings? What kinds of things will you
discuss? Take the opportunity afforded by your Quarterly Checkpoint to do an audit of all your
relationships and to set new expectations around them. Perhaps you have standing meetings that
need to be reevaluated. Maybe there’s an old friend or colleague who you’d like to spend more
time with. Maybe there are some relationships that need to be put on temporary hold in order to
account for the rhythms of the upcoming season. You have total permission to evaluate all your
relationships with a clean conscience, then to make decisions strategically.

Will you be meeting with a circle? If so, what will that rhythm look like for the upcoming quarter?
Think about your core team. When will you meet with them? You need to give these people
enough notice so that they are able to give you their full attention when you meet. Whom are you
going to purposefully spend more time with this quarter? Are there people with whom you would
like to spend more quality time in order to develop your relationships and possibly to gain mental
traction on your work?



ENERGY
Are there any projects that need to be pruned? Of all of the things on your list, is there anything
that needs to go away this quarter so that you can focus your efforts on more productive work?

Is there anything else coming up this quarter that is abnormal but that needs to be considered?
Are you taking vacation, or are there any other trips on the calendar? You need to take these into
account, because they will affect your workflow and your energy.

STIMULI
What kinds of stimuli will help you with the projects you’ll be working on? Can you identify any
knowledge gaps in the commitments on your list? Are there any projects that will require special
information? Now is the time to identify those needs and to list a few resources that may be able
to help.

What are you curious about right now? List a few subjects that you’re curious about or that you’d
like to explore. If you can, list a few resources that are interesting to you and that you’d like to add
to your Stimulus Queue.

How will you challenge yourself to grow? List a few items that you are going to study or
experience this quarter as a way to grow your mind and stretch your experience base.



HOURS
Which of the projects on your list will require the most creative thought time? Can you identify
four or five projects that will require an extra amount of creative effort? Not that you are going to
do anything about it at this point, but it’s good to begin identifying them now, in advance, so that
you can earmark Idea Time against them.

What will your Unnecessary Creating projects be? Some of these may be listed already on your
commitments list, but spend some time thinking about the kinds of projects you would like to
initiate or continue this quarter. These items will be added to your Project Queue, and you will
work on them during your Unnecessary Creating time. Again, it’s not critical to get these exactly
right. The whole purpose is simply to do an analysis of the kinds of things you’re currently
interested in working on and to make a commitment to trying new things and creating
unnecessarily this quarter.

Next, you might want to dream a little. What would “blow your mind” if it happened this
quarter? Who are some people you’d like to meet with? What are some projects that you’d like
to tackle, or opportunities you’d like to have? Write them down, and consider how you might
make it happen.


